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Co management as an option in sustaining
fishery resources for open access water body:
The case of Lake Malawi, Nkhotakota district.




EL Failure is not an
option,failure is a death
sentence




Why fish!?

*o Food security- Saves land for crop production
instead of livestock feeds.

oo Driver of climate change- Fish consumption
saves upto 4B tons of greenhouse gas emission
annually.

oo Livelihood supply for approx. 12.3M people in
Africa.
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Co management

Fisheries management system that brings the
government, fishermen, other actors, and
external agents on board to share
responsibility and authority in managing the

fishery



What are the objectives and
justification of the study?

Objectives

To identify the actors in
Lake Malawi co
management system.

To assess the roles of
actors in Lake Malawi
fisheries co management
system.

To analyze the power
relations among the actors
and how they affect Lake
Malawi fisheries co
management system.

Justification

To unearth scenario behind
the fishery exploitation and
unending cycle of food
insecurity.

To provide empirical evidence
on the crucial role the
communities play in
sustainable food systems.

To provide data needed in
designing and implementing
responsive fisheries
management institutions.



Which analytical framework did the study

use!?
Co management Co management Current
actors and their roles interaction platform management system

Staging of
conflict of
interest

Resources
mobilized by

| Actors ‘




Study area and sampling

The study was conducted in Nkhotakota district, west
coast of Lake Malawi.

The study unit was the fisherfolk.

The district has a population of 9000 fisherfolks
distributed across 5 strata and sixty eight beaches.

Beaches Vintega with 29 1fisherfolks and Lozi 376
fisherfolks were purposively selected from Sani stratum.

Beaches Manyamba with 98 fisherfolks and Thawe with
103 fisherfolks were purposively selected from Benga
stratum.

32 willing fisherfolks were selected for individual
interviews .



What are the processes in
collecting and analyzing data?

o Data collection o Data analysis

: ption / QDA miner
Exploratory Key informant and lite software
: . translation
study interviews
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- Develop Develop
Focus Group ¥ Individual Themes codes

Discussions interviews

)

themes \



Who are the actors in Lake
Malawi fisheries co management?

arket sector
actors, 11%,

third sector
actors, 15%, state actors,

48%

Local
community
actors, 26%,

W state actors ® Local community actors
m third sector actors ® market sector actors



State Actors

Local fishing
community
Actors

Third Sector
Actors

Market Sector
Actors

Fisheries Department, District
Council, Director of Planning &
Devpt, District Fisheries Officer,
Extension workers, Judiciary,
Police, Immigration, Min of Natural
Resource.

Crew, artisanal traders, net
menders, processors, traders, boat
owners, boat builders, BVC
committee, Village heads, Group

Village Heads, Traditional Authority.

NGOs & academic institutions

Business people, artisanal and
industrial fish traders

To formulate and enforce
fisheries regulations and Act.
To conduct research

To control finance, human,
mental, material resources

To exploit fishery resources
To manage fishery resources

Carry out research and
finance fisheries activities on
volunteer basis

Buy and sale fish related
products



What are the role perception of
fisherfolks and artisanal fishers?

Actual fishers Perception of the fisherfolks Artisanal Perception of the artisanal fishers
roles aware fishers

of roles aware of

roles

Report rule g3o4 The fisheries officers and the 250 They are not fishermen to report rule
offenders to chiefs are corrupt, therefore, there offenders, their role is to buy and sell
the BVC IS no need to observe the rule. fish alone.
Attend BVC | 750, They are not invited as fisherfolks | 2504 Not invited, it's done by fishers in the
meetings BVC.
Select BVC | 750 It is the role of the chiefs 2504 Not invited, it's done by fishers in the
leaders BVC.
Contribute 75% They contribute as a form of | 250 They don’t contribute the funds rather
social appreciation to the chief. they have their own fish traders group
welfare where they contribute their own funds.
funds




To register &
lead fishers in
management
functions.

To liaise with
the chiefs in
enforcing fishing
rules.

To lead in social
welfare activities

100%

100%

100%

It iIs our role but the
fisherfolk don’t respect
us and FD do not

capacitate us to be
powerful.
The chiefs are not
supportive enough.
They encourage
corruption

Portion of the funds
belong to the chiefs
who collect the funds
from fisherfolks.

Chief
patron of
the area

100%

Presiding 100%
over
fisheries

cases

Create 100%
awareness
& organize

meetings

Owners of land and we decide
how fishers within our
jurisdiction conduct themselves

Guide and in solve fisheries
disputes according to their
knowledge and standards

The role is exercised by the
BVC on behalf of FD. The lake
belongs to the government and
the land belongs to us



Power
resources

Actors involved

Power relation in resource
mobilisation

Conflict display in
resource
mobilisation

Financial FD,DC,  FD had power over all actors | Conflict of interest
resources | fisherfolks, BVC, ' ¢« Chiefs had more powers than @ not revealed
chiefs BVvVC
Human FD,DC,NGOs,  FD power over DC Conflict not
resource fisherfolks,  FD more power than NGOs revealed.
chiefs » Chiefs power over fisherfolks
Mental FD, Academic  FD more power than Conflict of interest
resources | institutions, academic institutions &NGOs = not revealed
NGOs, * FD different power from
fisherfolks fisherfolks
Material FD, DC,  FD power over all actors Conflict of interest
resources | immigration not revealed

dept., fisherfolks




Co management has not had major positive influence on
the fishery.

Conflict of interest among actors has not been revealed
since actors still exercise previous roles and authority.

Policy makers to consider the background of all actors
brought on board before assigning new positions.

Actors to be made aware of how the new roles assigned
relates to the challenges they are experiencing.

FD to partner with all actors and finalize the revised legal
provisions in place for full devolution



ANY QUESTIONS?

You can find me at

*-o vugutsac00@gmail.com
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