RICA AGROECQ

w SYSTEMS FOR REgp C
i Gfo‘g‘,ﬂoﬂ AND SociAL wg Nsg O~

A

S o?"’h\‘c,‘ pty ngnﬁoo‘zb
6‘( ¥ <
N2 &

March

Strengthening Resilience and Sustainability in
Food Systems for Environmental and Socioeconomic Development

Farmer-centred research
for agroecological
transformation

Sara Namirembe, CCRP
Richard Coe, CCRP and CIFOR-ICRAF



The transformation we are looking for

DEGENERATIVE
AGRICULTURE

Smallholder farmers
Food insecure
Degrading soils
Economic insecurity
Low productivity
Gender inequity
Research inaccessible
R&D Systems
Siloed systems
Blanket silver-bullet
solutions
Disciplinary research
Food & Ag Systems
Policies, markets favour
large farmers
Commercialised farming
Siloed systems
Rural decline

LOCAL GLOBAL
Engagement General Scientific
Place-based AE Knowledge
L Contextual Whole Earth (V)
Options Perspective
Global Network
Experience:

Collaborative Crop Research Program of
the McKnight Foundation

10 Countries, 60+ projects,
15+ years

REGENERATIVE
AGRICULTURE

Smallholder farmers
Food secure
Healthy soils

Improved nutrition
Secure livelihoods
Sustainable farming
Increased productivity
Gender Equity
R&D Systems
Collaborative
Transdisciplinary
Food & Ag Systems
Resilient
Integrated
Multi-functional



Agroecology and agroecological transition
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Agricultural change actors
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Fitness for agroecology
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Fitness for agroecology
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Filling the gap: Farmer Research Networks
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* Diverse farmers participate in the
whole research process.

* Research is rigorous,
democratized, and useful,
focused on AEl knowledge
creation that provides practical
benefits to farmers based on their

social and biophysical context.

Networks are collaborative and

/ facilitate learning and knowledge

sharing



The FRN hypothesis
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Pathways to AEIMali | 1€ eV|dence FRN examples

Wageningen Univ
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Drylands FRN, Kenya
-armers restoring degraded Iandscae

e University of Eldoret and West
Pokot agropastoralist communities

* Invested 2 years in building trust
with community groups
* Entry points:
- Soil and water conservation
- Crop and diet diversification

e Engage with local government
leadership to influence policy



P’KWI FRN, Uganda
~armer organization leading FRN research

e Farmer organization works
with researchers — shifting
power relations

e Entry point: cassava disease
control
* Experimentation
e Collective action

 Engagement with local
government

e Follow-up: whole farm
systems




Best Bets, Malawi

e Farmer groups, university and
students, extension service,
development NGOs

* Entry point: soil health
* Innovations on legumes
e Diversification
* Niche-specific

e Follow-up

e Seed systems
e Landscapes




Does it work? The evidence 1.

Contributions to this conference that are the
joint work of farmers, researchers and others
working in FRNs



Does it work? The evidence 2.

Richardson et al. (2021) Farmer
research networks in principle and
practice. International Journal of
Agricultural Sustainability 1-18,
https://doi.org/10.1080/14735903.2

021.1930954

Problem

Agroecological intensification requires:

» Understanding context and complex interaction

e Research at large scale

* Enhancing agency of individuals and

communities

Farmers

* | everage existing relationships to engage farmers.
® Understand power dynamics to be inclusive.

e All must change attitudes to the role of farmers.

* Building trust is essential and takes time.

Research

¢ Co-creation leads to useful research and practical benefits

* Research methods can be adapted to farmers’ capacities and
local circumstances.

¢ Finding the “right size” for each trial helps to identify
repeatable options.

* Integrating researchers’ and farmers' knowledge can provide
powerful insights.

* Participatory research can lead to high-quality AE evidence.

Networks

» Networks evolve to fit project context and needs.

* Stakeholder complementarity and alignment are needed for
effective networks.

* Knowledge sharing in FRNs happens in both formal and
informal ways.

* Networks highlight the potential for collective action.

Principles

» Diverse farmers participate in the whole

research process.

learning and knowledge-sharing.

Action

30 farmer research networks established
and observed over 4 years.
* Networks involved from 15 to 2000
farmers
Learning from:
* Survey of 21 FRNs
« Analysis of reports and interviews with
16 FRNs
* Deep-dive investigation with 4 FRNs

» Research is rigorous, democratized, and
useful, focused on AEI knowledge creation
that provides practical benefits to farmers
based on their sacial and biophysical context.

* Networks are collaborative and facilitate
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Does it work? The evidence 3.

Farmers get respect, Farmers, researchers
credit. and others gain new

MIEEIEN EFEE EEmE: skills and attitudes

of farmers in all stages
of research

Farmer centred research

: requires a change in
%LABORATWE ' i mindset of researchers
Systems approaches are CROP RESEARCH _
: PROGRAM
needed at multiple

scales

MCKNIGHT FOUNDATION

FARMER-CENTERED RESEARCH
FORAGROECOLOGY : Farmer centred research

Transforming research, reimagining food systems is changing the research
Women and young LEARNINGS FROM AN INTERNATIONAL ONLINE GATHERING landscape
people are essential for
sustaining a just
agroecological transition

Agroecology is not a goal Joint learning how to
but a decision making nurture systems

frame setting directions agroecologically
for change




[Farmers] have been taking advice from officers
for years, but when they gain confidence, it is

Cha I Ienges better. Before, they would not even talk; they

felt they didn’t know. The system was telling

them what to do. Can an uneducated woman
stand before the others and say what she
knows?

e Slow process of changing minds, building trust and
negotiating what to focus on

 Working with researchers and universities that have ingrained
research approaches

 Multiple interests and motivations regarding data
* Networking has limits
e Systems focus and monitoring can seem overwhelming

* Farmer-centred research for agroecology is not the same as
conventional participatory technology development



In conclusion

1. FRNs can deliver farmer-centred

research in support of -

. . . Farmer research
agroecological transitions. e -I- + -I- + + +

2. Farmer-centred and FRN research is not the only research needed to support
agroecological transition. But it is a practical and necessary part.

What would it take to put farmer-centred research at the heart of food and

agriculture transition in the region?
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e sara.namirembemail.com

«o r.coe(@cifor-icraf.org

Thanks to farmers and all collaborators
in FRNs.

COLLABORATIVE CROP RESEARCH PROGRAM

MCKNIGHT FOUNDATION


mailto:sara.namirembe@gmail.com

	Farmer-centred research for agroecological transformation
	Slide Number 2
	Agroecology and agroecological transition
	Agricultural change actors
	Fitness for agroecology
	Fitness for agroecology
	Filling the gap: Farmer Research Networks
	The FRN hypothesis
	The evidence – FRN examples
	Drylands FRN, Kenya �Farmers restoring degraded landscape
	P’KWI FRN, Uganda�Farmer organization leading FRN research
	Best Bets, Malawi
	Does it work? The evidence 1.
	Does it work? The evidence 2.
	Does it work? The evidence 2.
	Does it work? The evidence 2.
	Does it work? The evidence 2.
	Does it work? The evidence 3.
	Challenges 
	In conclusion
	Thanks!

