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Reducing poverty and improving quality of
life for women and their communities,
through improved environmental integrity
and sustainability




Food systems must be holistic and

) recognize that farmers are more than
just producers, but are also managers
of an agroecological system which
provides a number of public goods
including water, energy, soil and

biodiversity (UNCTAD, 2013). "




Who are Hand in Hand
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What we do

oo Since 2010 Hand in Hand has trained 350,000
people in Kenya...

oo 70% of whom are farmers and
o 80% of those farmers are women.

oo 50% of the land they work on is severely
degraded.

Hand in Hand operates in 33 of the 47 counties in Kenya.



Why regenerative

agriculture!?

The problem

Farmers face severely
degraded soil &
persistent droughts,
which is driving an
increase in poverty and
gender inequality.

Our solution

Reduced poverty and
improved quality of life
for women and their
communities, through
improved
environmental integrity
and sustainability,
securing current and
future livelihoods.



Our project with IKEA
Foundation

oo Project goal: 1,600 members trained in planet-
positive agriculture

*o Project duration: 3 years — concluding
September 2023

oo Project cost: US $2.5m

We operate a further 2 regenerative agriculture programmes in Kenya



Our project with IKEA
Foundation

F oIN

oo Developed with support from Pablo
Tittonell, Principal Research Scientist in
Argentina's National Council for
Science and Technology (CONICET)
with a seat at the National Agricultural
Technology Institute (INTA), in San
Carlos de Bariloche, Argentina.




How the Hand in Hand
programme works
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1. Improved 2. Improved soil 3. Increased and 4. Increased
farming health diversified crop farm revenue
practices yields



Our four-pillared approach

Training Training Development “Advocacy
members on members on of community Champions”™

regenerative circular based develop
agriculture economy “knowledge community
practices and hubs” e.a. natural resource
link to/establish Demo-farms, plans
circular value Trained Lead
chains Farmers,
Online learning
resources




|. Restored landscapes resulting from the
adoption of regenerative and circular practices

Module I: Introduction to CERA
* Introduction to Regenerative Agriculture
* Introduction to Circular Economy

* Introduction to Holistic Management

Module 2: CERA Farms’ Design

* Plant diversity, crop rotation and agroforestry
* Holistic and circular livestock management

* Soil and Water Management

* Plant propagation, Nursery and Planting

Module 3: Ecological Pest, disease and weed management
* Pest and disease management

* Weed management

Module 4: Post-Harvest management and Marketing
* Post-harvest management

* Storage

* Drying

* Marketing

¢ Certifications

Module 5: Financial Management, business plan and
recordkeeping

* Financial Management
* Business Canvas Model
* Financial planning

* Recordkeeping



2. Target communities have increased
integration into new and existing circular
value chains

Mapping and analysis of opportunities for existing and new circular value chains.
Establish commercial partnerships with private and public sector stakeholders.
Members trained on circular economy value chains (CERA curriculum).

Establish CBOs focusing on circular value chains at local level (CBO curriculum).

Mapping, analysis, and establishment of commercial partnerships to be led by project staff.
Training and CBO establishment to be facilitated by trainers.

Points | & 2 are continuous. 3&4 to be conducted within 6-9 month training period.



3. Target communities have increased and
sustained knowledge on CERA through access
to knowledge platforms

Mapping and analysis of opportunities for existing and new circular value chains.
Establish commercial partnerships with private and public sector stakeholders.
Members trained on circular economy value chains (CERA curriculum).

Establish CBOs focusing on circular value chains at local level (CBO curriculum).

Mapping, analysis, and establishment of commercial partnerships to be led by project staff.
Training and CBO establishment to be facilitated by trainers.

Points | & 2 are continuous. 3&4 to be conducted within 6-9 month training period.



4. Improved inclusive and transparent
governance of communal resources and
landscapes for the benefit of women and
communities

*-o Conduct local landscape and gender analysis, identifying context, business case studies, and local policy issues to be
resolved.

*-o Train “Advocacy Champions” on landscape management and grassroots advocacy approaches.
*o Advocacy Champions develop local advocacy strategies for their specific communities.

*< Broader landscape stakeholders (communities, local leadership, land owners, nature reserves, government, etc.)
attend advocacy forums.

* Advocacy Champions facilitate communities and stakeholders to develop Landscape Management Plans.
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Short Term Outcomes: 3—5 Years
- The Nature Focus

Restored
landscape

resulting from
the adoption of
regenerative and
circular practices

Target
communities have
increased
integration into
new and existing
circular value
chains

Target
communities have
increased and
sustained
knowledge on
CERA through
access to
knowledge
platforms

Improved
inclusive and
transparent
governance of
communal
resources and
landscapes for
the benefit of
women and their
communities




Impact Indicators: 5 Years —
The Business Case

Improved farm Income uplift for Increased Women's
productivity women and their financial empowerment

and efficiency communities resilience
for women
and their
communities




Soil Health Index

The Soil health index has been adapted from the
SOCLA (Latin American Society for
Agroecology) indicators.

Each indicator is valued separately and assigned
with a value between | and 5, according to the
attributes observed in the soil.

I. Soil structure;

2. Degree of compaction;

3. Soil depth;

4. Status of residues;

5. Color, odor, and organic matter;
6. Water retention;

7. Soil cover;

8. Signs of soil erosion;

9. Presence of invertebrates;

|0. Microbiological activity.




Enhancing recycling of biomas, optimizing nutrient availability and balancing
nutrient flow

Secure favourable soil conditions for plant growth, particularly by managing
organic matter and enhancing soil biotic activity

Minimize losses due to flows of solar radiation, air and water by way of
microclimate management, water harvesting and soil management through
increased soil cover

Species and genetic diversification of the agroecosystem in time and space
at the field and landscape levels

Enhance beneficial biological interactions and synergisms among
agrobiodiversity components, thus resulting in the promotion of key
ecological processing and service
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Average CAET scores

Diversity
60%

Responsible governance Synergies

Circular and solidarity

Efficiency
economy
Human and social values Recycling
Co-creation and sharing of -
Resilience

knowledge

Culture and food tradition

by sex

—eo—Male
—eo—Female
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Average CAET scores by branch

Diversity
- 100%
Responsible : ——Bomet
nergi
governance  80% Synergies
60%
Circular and solidarity ) - —e—Busia
Efficiency
economy
—e—Qverall
Human and social :
Recycling
values
Co-creation and sharing -
Resilience

of knowledge

Culture and food
tradition



Bomet scores by sub-counties

Diversity
Responsible 100% :
80% Synergies ——Bomet
governance East
‘ ——Bomet
Circular and Efficiency Centr_al
solidarity economy —e—Konoin
—e—Sotik
Human and social Recycling N
values arok
West
Co-creation and
sharing of Resilience

knowledge
22 J Culture and food
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Busia scores by sub-counties

Diversity
100%
Responsible governance 80% Synergies
60%
Circular and solidarity Efficiency
economy
Human and social values Recycling
Co-creation and sharing of .
Resilience

knowledge

Cuiltiire and food tradition

—e—Bumula
—e—Butula
—e—Matayos
—e—Nambale
—e—Matungu
—e—Samia
—e—Teso Sou
—e—Ugenya



Soil Health Scores

Soil structure

4.5
. 4 : : —e—Bomet
Microbial activity - Soil compaction
3 —eo—Busia
S
—eo—Qverall
Invertebrates Soil depth
Soil erosion Crop residues

. Organic matter
Soil cover
(colour, odor)

Water retention
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Bomet soil health (sub-counties)

Soil structure

5 —e—Bomet East
. . .. 4.5 . .

Microbial activity 7 Soil compaction —e—Bomet

Central

—eo—Konoin

Invertebrates :
Soil depth .
presence —o— Sotik

—e—Narok West

Soil erosion Crop residues  —*—Chepalungu

Organic matter

Soil cover
(colour, odor)

Water retention
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Busia soil health (sub-counties)

Soil structure

Microbial activity Soil compaction

—e—Bumula
=o—Butula

—e—Matayos

Invertebrates presence Soil depth

—e—Nambale
—e—Matungu
—e—Samia

Crop residues —e—Teso
South
—e—Ugenya

Soil erosion

Organic matter (colour,

Soil cover
odor)

Water retention
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Improved institutional capacity to implement large scale CERA programmes;
we have a pool of CERA champions amongst staff, and advocacy champions
amongst members

Increased community-based advocacy for adoption of CE&RA practices
Increased adoption of CERA practices has led to improved soil health,
increased productivity and thus increased income as costs are reduced
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S
@ ‘ Our goal
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In the next 5 years our aim is to reach
half a million farmers in Kenya

(one in 20 of the country’s 7.5m
smallholder farmers).



ANY QUESTIONS?

You can find me at
oo @japhethmuli

*-o japheth.muli@handinhand-
ea.org

Schweizerische Eidgenossenschaft

Confédération suisse

Confederazione Svizzera . N

Confederaziun svizra @ Swedish Socnety .
for Nature Conservation

Swiss Agency for Development S~—r

and Cooperation SDC
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german ) Fop et
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Trust Growing Sustainably
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