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Investing in food system transformation
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Who finances food system transformation? 25.

YEARS

1. Consumers (money moving up the value chain)
2.

Food system enterprises (farmers, input providers, processors,
traders, retailers...)

Banks and investors
Multilateral Development Banks
Governments

oUW

Philanthropic organizations, NGOs

=» Through own funds, equity shares, loans, grants



Shifting donor funding to agroecology

YEARS YIS

THE NEED FOR FOOD SYSTEM TRANSFORMATION IS
RECOGNISED AT ALL LEVELS. DONORS COULD SHIFT
FINANCE IN THE RIGHT DIRECTION AND INCREASE
SUPPORT FOR AGROECOLOGY.

»

EU DG DEVCO Belgian ODA Danish ODA
funding for FAQ,

IFAD, WFP

French bilateral flows to Swiss R4D
developing countries

B Funds that benefit agroecological transition

Source: The Agroecology & Livelihoods Collaborative at the University of Vermont
https://www.uvm.edu/agroecology/making-money-move/




GREEN CLIMATE FUND (GCF)
58 projects with a budget of USD
5.68 billion analysed until 2019.3

......................................................................................

IFAD

207 projects with a budget of
USD 6.67 billion were analysed
completing in 2018-2023*5

DUTCH OFFICIAL DEVELOPMENT AID (ODA)
260 projects with a budget of €2.65
billion analysed between 2010-2020.°

Various studies, compiled by Biovision (2020)

YEARS IS

SWISS FUNDING TO COUNTRIES IN SUB-
SAHARAN AFRICA:

146 projects funded by SDC and
Swiss National Science Foundation
with a budget of USD 563.8 million
were analysed between 2013-2018.7

EU ODA FUNDS
152 projects were analysed between
2016-2018 *#

B No support for agroecology — covers conventional agriculture and
sustainable intensification projects, with little integration of the elements.

W Partial support for agroecology — covers 2 or more elements and have
the intention to prioritise agroecology, or provide the socially enabling
conditions for it.

B Support transformative agroecology - radically redesigns the
agroecosystem and integrates 5 or more of the agroecological elements.
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Case study Kenya: Agri Research & development YEARS.

B Level O: Industrial agriculture only

B Level 1: Improved efficiency of industrial practices
B Level 2: Substitution of industrial inputs

B Level 3 present: Redesigned agroecosystem

B Levels 4-5 only: Socioeconomic environment

W Symptoms or neutral projects

A total of 445 projects with a cumulative budget of nearly USS1.2 billion

Source: Biovision / IPES-Food (2020): Money Flows: What is holding back investment
in agroecological research for Africa? www.agroecology-pool.org/moneyflowsreport/
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Investing in the Agroecological Business Case %Aé




Biovision’s iABC Programme - Theory of Change ?

biovision
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The role of agri-SMEs 25

YEARS YIS

,*< ACELI Agriculture & agri-SMEs are particularly important in East African
AFRICA economies, but the sector remains chronically under-financed

Agriculture as a share of selected East African countries’
. e 1
employment, GDP and bank lending (%, 2019)737 “QAgriculture i one of the most impartantsecto

5% in East Africa, representing on average more than

. 62% 60% of total formal employment and more if the
54% informal sector is included
34% o e . . -
29% » Despite its prime role in the economy, agriculture
remains heavily under-invested by both
4% 2% governments and the private sector
Kenya Rwanda Tanzania Uganda - Loans to agriculture represent on average less than
6% of total lending by commercial banks
I °; workforce in agriculture M % of commercial bank lending to agriculture Despite committing in 2003 under the CAADP
Il agriculture % contribution to GDP framework to spend 10% of their budgets on

agriculture, most African countries continue to

o spend less than 5% of their budget in the sector
Supply channels for food consumption in Sub-Saharan

Africa (%, 2018)2 * SMEs in Africa represent ~90% of total businesses
across sectors

20% Subsistence farming * In Sub-Saharan Africa, SMEs constitute nearly 2/3rds

SMEs Boe of the supply channels of food consumption and

create 70% of formal employment?®

16%

Large enterprises
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Agroecological Enterprises (AEEs)

YEARS BB

The
AGROECOLOGY
Accelerator &
Loan Fund

C_Sruavqy Busaino Fruits & Herbs
anzania Uganda

95% of Tanzania’s fertilizer imported =~ 38% of Uganda’s exports are food, the
& market waste is an unused local diet is low in fruits and green
resource leafy vegetables

. . - Aggregates, processes and markets
Produces Hakika organic fertilizer b%%dgd Bu Puits, Namazzi Organics

from local resources . .
Woman-led business trained

Produces 500-800 metric tons of 266,000 smallholders
fertilizer locally }Netekl%/ S?aletStOf 200 tonnes mixed
ruits, herbal teas
Employs 22 staff (12 FT), reach I )
3300 farmers Employs over 1,250 women in
pg(t).cets_smg an%valf%%afged =
ield i 0 activities, another 1, enefit as
Yield improvements of 20% fransporters
Enables organic avocado exports “Agroecology’s biodiverse production
" . Increases economic resilience &
Agroecology creates a cyclical nutritional value”

low-input bioeconomy”




Missing the needs of AEEs
YEARS biovision
Ll

The
AGROECOLOGY
Accelerator &

Loan Fund

Existing Business & |y estment size (missing middle)
Financial Support

Services do not match

AEEs needs: Collateral demands

Interest rates
Loan periods
Single commodity logic & metrics

No holistic business support




The Agroecology Accelerator

Market incentive
to farm agroecologically

AGROECOLOGICAL AGROECOLOGICAL TERRITORIAL MARKETS
SMALLHOLDER FARMERS BUSINESSES (AEBs) AND CONSUMERS

THE EAST AFRICAN AGROECOLOGY ACCELERATOR (E3A) FACILITY

CAPACITY BUILDING REVOLVING LOAN FUND

Training (business + AE) - Capital preservation investments
Mentorship - (Grants for training farmers on
Expert consulting Agroecology + Certification costs)

Grants B Recoverable grants & grants

BI-/MULTILATERAL DONORS PHILANTHROPIC FOUNDATIONS IMPACT INVESTORS
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How will the Agroecology Accelerator work?

Holistic business support
AND suitable capital
— Grants

— low interest loans
* Agroecology criteria
* (Collaborative set-up
* (Gender balanced credit committee
* True partnership and co-creation
=» Starting in Uganda and Kenya mid 2023




Partners/Collaboration

:
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Transformational Investing in Food Systems (TIFS) Initiative

TRANSFORMATIONAL
4% INVESTING
= > ./

SSSSSSSSSSSSS

Shona

ALLIANCE FOR FOOD SOVEREIGNTY IN AFRICA

Agroecology Coalition % ﬂ
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250K

YEARS biovision

Transformational Investing in Businesses

Connecting
values-aligned
investors and
funds /
entrepreneurs

System

lnﬁe‘;—t"l"g Transformational
methodology Investing in
development Food Systems

Network and community

building www.tifsinitiative.org




Conclusions
YEARS biovision

1. Anagroecological food system transformation needs
investment both from public and private sources

7. Investments need to be shifted from unsustainable
to agroecological systems

3. Available finance, initiatives and tools can
complement each other — we need to work
together!

4. Investing in agroecology pays off — for farmers,
businesses, investors, societies




Thank you for your attention! .
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Stay tuned = biovision.ch/newsletter
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