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Purpose of the Case Study

Study objectives
⊷ The objective of the participatory appraisal study was to understand 

challenges, motivations, barriers and opportunities for the adoption 
and scale-up of Regenerative Agriculture in the Traditional African 
Vegetable value chain. 
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Case Study: Veggies for  Planet  and people project (V4P&P)

Formation and Strengthening of Vegetable Business       
Networks (VBNs)

Promotion of use of Regenerative and Circular 
technologies

Building of strong commercial Vegetable seed                                   
systems                       

Awareness and Demand creation for production and of 
consumption safe vegetables and vegetable products.

Goal: To create jobs and income, par t icular ly for  youth and women, in the vegetable 
sector  in Kenya, and to improve environmental and human health through safe 
product ion of vegetables



Just ificat ion 
• The demand for TAVs is increasing tremendously
• TAVs have the potential to contribute to sustainable food 

production, climate resilience, incomes while ensuring nutrition and 
food security.

• Increased demand had led to intensification and extensive use of 
inorganic pesticides and fertilizers. 

• Intensification and excessive use of chemicals lead to biodiversity 
loss, threatens human health, soil and the contribute to climate 
change 

• A major transformation in food systems is needed to achieve food 
and nutrition security in the context of climate change.  

• Ecological approaches e.g regenerative agriculture have been 
proposed to help restore natural resources and build economic 
resilience in food systems.

• Understanding farmer motivations, barriers for adoption and 
opportunities for scale up of regenerative agriculture is critical for 
developing the right policies, incentives, and interventions that 
encourage transitions and  scaling up of regenerative Agriculture 
(RA) for sustainable food systems.
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W hat  is Regenerat ive Agr iculture?

Livestock 
integrated in 
cropping area

Cover cropping 
Mulching 



Study Approach
Part icipatory 
Appraisal:
Understand and get 
insights on challenges, 
motivations, barriers, 
opportunities and 
proposed interventions 
to improve adoption of 
RA, access to markets 
and seeds in the 
traditional vegetable 
value chain

Study sites 
6 counties (project 
area) i.e Kisumu, 
Kakamega, Vihiga, 
Kiambu, Murang’a and 
Machakos

Sampling 
⊷ Purposive Selection of 

K ey Informants

⊷ Snowball 

Data collect ion 
⊷ Semi-structured in-

depth interviews :(42)
⊷ Focus Group 

Discussions(6) 

⊷ Mentoring visits

Data analysis 
⊷ T hematic analysis 

⊷ T riangulation
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Types of RAs Adopted 
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Low-cost  RA’S Adopted 

Compost Erosion control Companion crops

mulching Biopesticides(plant extracts)
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Dr ivers of adopt ion 

Health concerns 

“ The food is safe, It ’s a healthier  way of product ion, at  t he end of t he day, t he product ion systems 
adopted reflect  on my health, and that  of t he general populat ion” (Kiambu KII)

“ I planted two plots of kale, one  using RA pract ices that  i learnt  from the learning sit e , t he other  the 
normal way. I did a bit  of spraying and DAP .W hen my neighbours came to the farm to buy vegetables , i 
t old them that  one i planted without  dawa (drugs), and the other  plot  had some dawa . After  some t ime, 
all t he customer  wanted the one without  dawa, nobody was buying from the dawa plot , we had to cut  it  
and give it  t o the cows " (A farmer  in Murang’a)

Ineffect ive chemical 
pest icides.

“ The drugs from the agrovet  are very expensive and somet imes they don’t  work, we are forced to keep 
using them rout inely for  t hem to be effect ive.”  
Source (FGD Kisumu County).

“ Changing percept ions”
Capacit y st rengthening 

Posit ive exper iences gained 
through exper imentat ion of 
RA pract ices on the learning 
sites;

Peer  learning suppor t  

“ W e’ve learnt  how to make compost , we made one at  t he learning sit e together , we have a lot  of raw 
mater ials around the villages, if you go around the members homes, you can see that  most  of t hem now 
have some compost , m ine is also ready, you can see that  it  is of very good qualit y from the white worms 
in here’’ She said, while using a jembe to turn the compost for us to see. 

“ I have a plot  of land next  t o r iver  Athi, myself I was previously using a lot  of chemicals and fer t ilizers on 
my kales but  I have since stopped, when I compare my plot  where I only use manure for  plant ing and my 
neighbour plots, his vegetables mature very fast , he begins harvest ing slight ly before me but  I harvest  for  
much longer , t han him, the yields are steady and I am sure that  my soil is not  being dest royed”   (A young 
farmer  from Machakos) 

“ For  us to be purely organic we encourage our  neighbours to pract ice organic ,we want  to 
colonize the whole community with organic farm ing”   (KII Kiambu). 



Barriers to Adoption of RA
⊷ Lack of product differentiation in the market for regeneratively produced vegetables, 

“All of us meet in the market, I have no proof that my vegetables are produced without dawa (chemicals), its very hard to 
convince consumers at the market”. (A farmer from Kisumu County)

⊷ Perceived production loss in the short run, (risks) 
“The timespan is too long for me start seeing the benefits, you see I need to eat, the shamba(land) is limiting in size, I guess it 

can work over a long period so that we do it in small parts of the shamba” (Source FGD Vihiga)

⊷ Lack of awareness and access to alternative approaches for disease control. 
“diseases are out biggest challenge, you just look at your farm and imagine the losses that you will get, you find yourself 

going back to the agrovets to buy chemicals”(FGD Machakos)

⊷ Poor perceptions of RA  ;
“ The impor tance and effect iveness of regenerat ive technologies in improving soil fer t ilit y are accepted widely, however  the 
effect iveness of regenerat ive pract ices in managing pests and diseases are not  well understood and farmers percept ions is 
that  they work slowly, gradually, and somet imes are not  effect ive at  all, commercial producers indicat ing that  it  is possible

but  it  is a very difficult  and r isky venture”

⊷ High initial cost of investments e.g solar irrigation, drip irrigation, BSF production, 
Vermicomposting. 11
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Scaling 
RA 

Consumer  Educat ion 

Market  Linkages 

W ater  harvest ing& 
ir r igat ion 

Improve Access to RA 
inpAcces uts  

Create evidence, 
awareness & t raining, 

peer  suppor t  

Policy advocacy 

Access to 
m icrofinance

Reduce r isk
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Thank You! 
ANY QUESTIONS?
You can find me at

⊷ anne.mwatha@ worldveg.org
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