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“
“SMEs are significant drivers of 
job creation and economic 
growth. Yet, unlike in the 
developed world, where they 
are treated as the goose that 
lays the golden egg, it is 
survival of the fittest in Africa”
John Njiraini,  former Commissioner - General 

Kenya Revenue Authority
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3.Summary of items

3.1 Definition of MSMEs:
⊷ the “M” has disappeared

⊷ no Eastern African standard

⊷ Governments definition vs MSMEs definitions

3.2 Origins: pre-colonial, colonial food trade patterns

3.3 Current food supply crisis:

⊷ challenges

⊷ opportunities for MSEs & MSFs
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Summary items - continued

⊷ 3.4 Role of MSEs in food systems

⊷ 3.5 Nature / character of MSEs

⊷ 3.6 Understanding consumers of MSEs food

⊷ 3.7 Theory of change of BUSAINO FRUITS

⊷ 3.8 Unanswered questions
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4) Role of MSEs

a) MSE                            Pre-production deals/ agreements MSF

b) MSF                       MSE                      Village /rural consumers

c)  MSE                  rural processor/ aggregator rural retailer              rural consumer

d) MSE                non-resident wholesaler peri-urban/ urban consumer

e) MSE                             peri-urban / urban consumer

f) MSE    
Urban wholesaler                                    national,  regional markets



Family as  
Social Unit

Family as 
Economic 
Unit

5.Nature of MSEs
Family is:

⊷ Owner

⊷ Board of Directors

⊷ Executive Committee

⊷ Managing Director

⊷ Managers

⊷ Workers

⊷ Beneficiaries

⊷ Auditors

⊷ Investors
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Nature /Character of MSEs - continued

⊷ Family Yes; But TOO MUCH  family! 
⊷ How can “new” sense of business 

within the family be developed ?
⊷ OR
⊷ How can family redefine to 

accommodate business aspects?
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6.Understanding Consumers of MSEs food

General characteristics:

⊷ food is fastest moving consumer good

⊷ consumer base expanding (peri-urban, urban areas; 
rural growth centres)

⊷ generally few consumer demands

⊷ willingness to try new foods is low

⊷ very active broadcast media

⊷ Basic mobile phone services widespread
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Busaino Fruits & Herbs- awards winning &  
multifunctional agroecology farm 
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Cultural King of Busoga   at BuFruit during 
planting festival
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Netherlands Ambassador at BuFruit during
harvest festival



Unanswered  questions

⊷How can face-to-face selling to consumers be more 
fun/enjoyable?

⊷How can very localised farm-to-market selling be improved?

⊷Despite some cheap food from “outside”, how can MSEs still 
compete favourably?

⊷Which markets with high growth potential are still underserved 
by MSEs?

⊷How can MSEs be much more on the ground in the different 
fragmented markets?

⊷How can we deliberately promote women and youth-led MSEs 
within the  family business framework?
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Nature Walk at BuFruit
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Bee Keeping integrated into the farm
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Thanks!
ANY QUESTIONS?
You can find me at
⊷ Patrick Delba Kiirya

⊷ +256 772644197 

⊷ kiiryadelba@gmail.com
⊷ busainofruits@gmail.com
⊷ www.busainofruits.com

mailto:busainofruits@gmail.com
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