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The overall project objective is to create jobs and
income, particularly for youth and women, in the vegetable
sector in Ethiopia and Kenya, and to improve environmental
and human health through safe production of vegetables
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Project rationale

-0 Access to quality agroecological inputs at the smallholder level is one of the main
limitations towards farmers transition to agroecology

-0 Existing input supply systems are dominated by conventional input suppliers while
the suppliers of ecological inputs largely target sizeable horticultural farms, neglecting
the smallholder farmers

-0 Smallholder farmers often face challenges in accessing high-quality inputs in the small
quantities needed, quality, at an affordable cost, and at the right time.

&0 Agrodealers are also facing challenges in accessing high-quality inputs from reliable
sources.

-0 They buy inputs from small retailers in Addis Ababa and stock their shops. This
results in a lack of diversity of the inputs retailing and in a higher price.



The overall goal of promoting agro dealership business is to increase the productivity

and income of VBN members by improving the ecological input supply system
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Intervention approach




Hands-on trainin;

Demonstration

Experience
exchange

Farmer Field day



Agrodealers training

Technical

*o Product use

*o Product handling
«o Application

Business
«o Record keeping
«o Marketing

«o Managing working
capital

«o Managing stocks
«o Costing and pricing

«o Managing business
relationships

*o Business planning









An Agrodelaer shop - Holeta

Callaa guddistuy

Fertilizer




Agrodealers stock a variety of ecological inputs hence
improve smallholders’ access to these inputs.

Contracts between the distributors and agrodealers enable
the agrodealers to sell inputs at competitive prices and
ascertain the quality of inputs.

The functional capacities of agrodealers in business and
technical skills were built.

An effective and inclusive input supply market system is
evolving in rural areas.



Trade between the distributors and the agro dealers is
proving to be profitable

Agrodealers | Seeds (Kg) Organic fertiliser (Litre) Value (ETB) ( #oofu;:?;nf;s)
Agrodealer | 42 28,800 2,702,400 6800
Agrodealer 2 102 8,954 1,470,950 2,392
Agrodealer 3 27 20 97,690 430
Agrodealer 4 292 1,000 975,000 1,500
Agrodealer 5 1,870 2,000 3,140,000 2,300
Agrodealer 6 15 3,150 345,400 650

Total 2,348 43,924 8,731,440 14,072




Most of the commercial input suppliers willing to work with small-
scale farmers are start-ups that need business support for working
capital and large-scale production of inputs

Agro-dealers backward and forward market linkages through different
capacity-building mechanisms are important for the agro-dealers
business sustainability

The success of agrodealers suggests that the approach can be
replicated to provide quality inputs at competitive prices to Ethiopian
farming households that do not have access to them
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