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“For the true measure of agriculture is not
the sophistication of its equipment, the size
of its income or even the statistics of its
productivity, but the good health of the
land.”

— Wendell Berry, The Unsettling of America:

Culture and Agriculture "




Presentation Outline

*o |Introduction to ICE

«o Steps in county policy formulation
*o The policies

«o Lessons learnt

+o Challenges experienced

«o Pictorial presentation

o Acknowledgement



About ICE

National NGO started in 2006

Works in seven counties

Implements through four main programmes:

Natural Resources Management (protection of forests and rivers)
Food Sovereignty (recuperation of indigenous seeds and afro-ecology)
Advocacy and Networking (policy work and related lobbying)

Research and Knowledge Management (mainly community-based
research)

Indigenous and local knowledge is a key strategy
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The process

«o Policy initiation (govt. departments, citizens,
institutions, and other stakeholder groups)

!

Research (including seeking expert opinion)

Multi-stakeholder Platform, negotiations and public
participation

!

!

Finalization of the policy

!

County executive committee approval

!

County assembly approval (public participation
again where need arises)

*o Assent
«o Publication
«o Draft bill (if policy not self-executing)



Roles of the MSP

«o FEffectively coordinating sector actors for:

—0

Identification of opportunities for Partnerships: resources,

finance, research & knowledge, expertise,

Policy development & Decision making: evidence based on

knowledge and information

Communication of Agroecology actions and interventions in the

county: facilitating participation of diverse actors:

® Need for understanding the relevant stakeholders and
involving them

Data and information management:

M&E, evaluation and reporting on climate action

data and information sources to provide data the NCCAP
reporting through the - Departments and Agencies, Civil Society
Organizations, and Private Sector, Projects

® [Experience sharing: and any others as the stakeholders may agree



Mapping partners: to conduct a detailed assessment of partner
needs, and what they need to indulge, why they feel the MSP is
important, understanding what they do (profiling process).

Communication: Engage members in an open and transparent
communication, informing them on the role of the MSP while
determining their interest as participants.

Leadership calls on a strong and neutral convener, who is able to
bring people to the table, mitigate divergent opinions and drive the
difficult start up process.



Goal (Objective) setting : set easy to achieve goals for ease of
monitoring and evaluation.

Management: A lean team for process management. core
group, steering committee, Thematic working groups (TWG).

Monitoring evaluation and learning: This should be robust and
open process of recording progress so as to facilitate learning.

Funding: Adequate funding is required for convening MSP
meetings and financing activities.



e Governance:

* need to recognize the strength of multilevel governance
systems; National/sub county/farmer level linkages,.

* need to peg the goals to a number of criteria like SDGs, UNFCC
processes and other Climate smart agriculture platforms like
National MSP.

e Political and social context:

e Understand the context and what is going on, what are
partners doing, what approaches are common etc.
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Legislating from below is more innovative and requires walking with
stakeholders in every step

Participatory governance has the capacity to empower citizens to take
charge of their life pathways

Counties can influence national policy development by being pro-active

Broad-based stakeholder participation ensures fast-tracked policy
development process and avoids legal tussles about public participation
(Multi-stakeholder Platforms)

Devolution provides an opportunity for holistic legislation where policy
takes care of many connected functions (taking a catchment approach)



Fear of change resulting from over- reliance on synthetic inputs

Long and tedious process

Inadequate information

Political interference

Inadequate resources
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Kiambu County agriculture committee being sensitized on agroecology and the need for
agroecology policy for the county




Favorable
Policies for
safe Foods

Muranga Agroecology Multi Stakeholder Platform Members during a planning meeting
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Sensitization meeting for Kiambu County Agriculture Extension Officers on agroecology
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' field exposure on agroecological practices
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' Kiambu County agroecology Multi Stakeholders Meeting
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Muranga Agroecology Policy Stakeholders Validation Meeting



* Kiambu County stakeholders during a technical validation meeting for the climate change
- policy (agroecology is recognized in the policy as a resilience and adaptation measure)







ANY QUESTIONS?

Reach out via

O

O

Schweizerische Eidgenossenschaft

Confédération suisse

Confederazione Svizzera . N

Confederaziun svizra @ Swedish Socnety .
for Nature Conservation

Swiss Agency for Development S~—r

and Cooperation SDC

%

german ) Fop et
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Trust Growing Sustainably
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