
Farmer-centered 
Interventions: A key approach 
for Agroecological transitions
in Meru and Laikipia counties



“As farmers, we need to start doing 

small things collectively in a big way”,
Mr. Samuel Kiarie, CGA Farmer Advisor, 

Laikipia.
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⊷Needs assessment
⊷Context analysis
⊷ Intervention co-designing
⊷ Implementation and co-learning
⊷ Joint assessment 
⊷Cascading/upscaling

3

Methodology : an intervention based on farmers 
needs and involving farmers in its piloting

Pilot 3 years
8 -> 16 pilot-groups
216 -> 320 small-scale

Farmers

154 Women
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⊷ Restoring/improving soil fertility
⊷ Improving soil moisture retention
⊷ Improving crop production and 

productivity-Increasing food security
⊷ Enhancing water harvesting technologies
⊷ Diversifying sources of income through 

farm enterprise diversification
⊷ Rationalizing costs through collective 

actions (e.g. shared equipment).

STRATEGIC PILLARS
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Tailored advice and 
services

Support/accompaniment

FROM EXTENSION TO ADVISORY

Long-term

ProximitySystemic
approach

Sustainable 
improvement of 

farmers condition

Farmers must be 
Educated

We share the 
knowledge

Conventional 
Extension
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Context-Specific interventions
in diverse agro-economic and
social conditions



7

PROMISING RESULTS DESPITE 
DRAMATIC CLIMATIC CONTEXT

Farmers have diversified sources of 
income and food choices
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PROMISING 
RESULTS DESPITE 
CHALLENGING 
CLIMATIC 
CONTEXT
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STEPS TOWARDS 
MORE SUSTAINABLE 
FARMER GROUPS

• Farmers own their 
development agenda 

and are engaged

• Groups develop 
sustainable services to 

their members
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⊷ Agroecological (AE) farmer advisors 
for peer-to-peer learning and model 
farms

⊷ Exchange visit
⊷ AE learning sites
⊷ Seed multiplication sites

UPSCALING

Extreme drought 
Lack of water harvesting and 
management systems
Proactivity and anticipation
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Thanks!
ANY QUESTIONS?
You can find me at
⊷ snjogo@cga.co.ke
⊷ n.kippeurt@fert.fr
⊷ j.muthamia@apni.net

mailto:snjogo@cga.co.ke
mailto:n.kippeurt@fert.fr
mailto:j.muthamia@apni.net
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