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Introduction:
ALIVE programme (2017-2021)

Projects : GLY, KACP, Mt Elgon 
Livelihood, SEMA, WESLAM,S4C





SALM & AGROECOLOGY IN PRACTICE



AGROFORESTRY 



APICULTURE



POULTRY AND LIVESTOCK



Agroecology supporting food systems



2. Gender Equality and Empowerment

Performance level Baseline 
(2018)

Target (2021) Results 
(2021)

%  target 
reached  

Women in managerial positions 8% 30% 26% 86.70%

Young females and males in managerial 
positions 

8% 30% 11% 36.70%

Women membership in farmer organizations 19% 44% 24.90% 56.60%

Young females and males affiliated to 
farmers organizations

19% 44% 14% 31.80%

Women practicing agricultural enterprises 
with rights over resources

7730 10,118 5,105 50.50%

Girls and boys involved in the programme. 0 42324 34324 81.10%



Greater participation of women and young people in leadership and 
decision-making at the household level
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Indicator Baseline 
(2018)

Target 
(2021)

Results 
(2021) 

%  target 
reached

% Increase in the volume of production per
labour unit

6% 48% 41% 85.4%  

Area of degraded agriculture land under
restoration

0% 400ha 492.9ha 123%

% Increase of agricultural area farmed using
sustainable methods

14% 57% 34% 59%

3. Agricultural productivity and use of sustainable agricultural
methods



Economic security:

• Over 80% of smallholder farmers access financial services
through the village savings and loan associations and
borrow money to meet their household enterprise’s needs

• 53% women and youth with increased access to financial
services

• 71% of the farmers access agricultural inputs,

• 80% access agricultural technologies.

• 24% of the farmers, especially those who grow high value
products such as coffee, sunflower, milk and honey,
added value or processed their crops before selling

• 47% of the farmers sold their crops through collective
markets

• 49% women and young people with increased incomes



Conclusion:
• Agroecology practices require land as a main production resources
• Gender equality issues revolves around access, control and benefit
• It is prudent that we can give women and young people a voice, build

their agency and give them power
• Transformative approaches have proved to be an enabler in women

and young people involvement
• Household methodologies have created an enabling environment for

women and young people to participate in leadership and decision
making at all levels

• A proper gender analysis provides an opportunity to develop
interventions that respond to interests and concerns for young people
and women

• Right based approach recognises the rights of individuals –Do No
Harm, HRBA, conflict sensitivity

• Intersectionality approach to gender
• Agroecology and SALM are sustainable practices that enhance

adaptation to CC and livelihood systems
• Women and youth have unique needs that should be addressed right

from the project design
• Youths are more attracted to agriculture activities that use innovation

and technology
• Policies should be able to support youth and women in their

participation in agroecology and SALM e.g., land rights, financial
inclusion etc.

• Understanding the plight of young women in agroecology/SALM



14

Asante

ANY QUESTIONS?

You can find us at

⊷ celina.butali@viagroforestry.org
⊷ monica.nderitu@viagroforestry.org
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