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Å Founder & Senior Adviser of ProFound

Å Helped create several networks -Biodiversity & Trade

Å Market Analysis & Value Chain Development

Å Various Public-Private Partnership Initiatives

My working motto:

Ȱ#Ï-creating value in a rapidly changing 
ÅÃÏÎÏÍÉÃ ÅÎÖÉÒÏÎÍÅÎÔȱ
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& Agro-Biodiversity for Global Markets







Source: IUCN /Vivid Economics



Regenerative agriculture



Å Commissioned by GIZ and IFOAM -Organics International  

Å&ÒÁÍÅ×ÏÒËȡ 'ÌÏÂÁÌ ÐÒÏÊÅÃÔ Ȱ+ÎÏ×ÌÅÄÇÅ #ÅÎÔÒÅ ÆÏÒ /ÒÇÁÎÉÃ 
!ÇÒÉÃÕÌÔÕÒÅ ÉÎ !ÆÒÉÃÁȱ ɉÆÕÎÄÅÄ ÂÙ 'ÅÒÍÁÎÙȾ"-:Ɋ

Å By ProFound & Markus Arbenz 

Å Objective: Boosting Organic Trade in Africa through:
ü Comprehensive understanding of markets & consumption patterns for 

Organic Products within Africa, and from Africa to other markets

ü Intervention options for actors and decision makers to 

strengthen the Organic Market and Trade

IFOAM Report 2020: Organic Trade in Africa



-5%

2022

Expectation



Å Rapid Market Appraisal, quantitative and qualitative information

Å Desk researchavailable materials, and interviews & workshops: 
insiders, market participants & experts (MSD/M4P approach)

Å African continent with 54 countries: divided in 5 Regions: East, 
West, Central, Northern, Southern ĄPrioritized selection of 
African countries/markets & products

IFOAM Report Coverage



Organic Africa in a snapshot

African organic production  

Organic certified agriculture land:  

1,984,104 ha 

Organic certified other areas (wild collection):  

2,308,212 ha 

Organic agriculture land in % of total agriculture land: 

0.7% 

Organic producers: 

788,735 

 

African organic market 

Main products for interregional export markets:  

Tropical fruits, (cashew) nuts, coffee, olive oil, shea, cocoa, medical 
and aromatic plants 

Main products for domestic and regional markets: 

Vegetables and fruits 

Total volume of the exports 

EU imports: 332,064 tonnes in 2019  

USA imports: 17,719 tonnes / USD 73 million in 2019 

Total value of the exports:  

n/a 

Number of operators that are exporting from Africa :  

2,892 

 



Organic Africa compared globally

Shares of world regions in global organic agricultural land , 2018
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¶ Limited formal organic trade figures available

¶ Export markets: 

¶ Coffee, cocoa, olive oil, cashew nuts, shea nuts and gums (quantified evidence)

¶ Tropical fruits, fresh vegetables, citrus fruits, Medicinal & Aromatic Plants (MAPs)

¶ Predominantly exporting of primary produce - limited processing & value addition in countries

¶ Local markets: export exceeds domestic consumption

¶ Local markets: driven by food safety concerns & growing middle -income class ; opportunity for 

products that matter to local populations , including value added products

¶ PGS could offer interesting solutions , but lack of regulation and harmonisation

¶ Organic markets with good collaboration between actors pay off

¶ Organic markets of regions with donor investments developed better than regions without 

Summary Country Analyses





Country Suppliers of dried        

tropical fruit 

Suppliers of tropical         

fruit juices 

Burkina Faso  10 2 

Madagascar  4 2 

Togo  2 3 

Uganda  3 1 

Ghana  2 2 

Tanzania  2 0 

Kenya  1 0 

 





Summary Value Chain Analyses

ÅDrivers for growth are international 
market demand + donor investments

ÅTropical fruits also driven by local market 
demand

ÅCertification challenges for b oth shea and 
coffee production for export ɀhigh costs 
involved



From Analysis to Action!

Market 
analysis

Unlock 
potentials

Product -
market 

development

Enabling 
entrepreneurs

Aligning 
relevant 

stakeholders



Organic Africa: Institutional capacity
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Active EOA 
country  

1  Yes  Yes  Strong  NOAM  Yes, both  
Morocco, Tunisia  

2  

Advanced 
EOA 
country  

2  Coming
  

Yes  Promise  NOAM  Yes, both  
Burkina Faso, Egypt 
Ghana, Madagascar, Mali, 
Mauritius, São Tomé & 
Principe, Senegal, Seychelles, 
Sudan, Togo  

11
  

Infant EOA 
country  

3  No  Yes 
or 
No  

Little  Yes  Yes 
export; 
domestic 
developing
  

Algeria, Benin, Cameroon, 
Liberia, Namibia, Nigeria, South 
Africa, Zambia, Zimbabwe, 

9  

Nascent 
EOA 
awareness  

4  No  No  None  Weak  Some 
export; 
little 
domestic  

Cape Verde, DR Congo, Gambia, 
Guinea Rep, Ivory Coast, Malawi, 
Mauritania, Mozambique, Niger, 
Sierra Leone 

10
  

Awaiting 
inspiration  

5  No  No  None  None  None  
Angola, Botswana, 
Central Afr Rep, Chad, Comoros, 
Congo Republic, 
Djibouti, Equator. Guinea, Eritrea, 
Eswatini, Gabon, Guinea Bissau, 
Lesotho, Libya, W. Sahara 

15
  

Source: Assessment for the

African Union Commission of 

North, West, Central and 

Southern Africa, with a view 

to mainstreaming Ecological 

Organic Agriculture (2020)



Product-Market development

Markets  Products  Market drivers  

Local + 
regional 
markets  

Products that matter to local 
populations 

Processed/value-added products 

Food safety 

Growing number of middle-
income consumers 

International 
markets  

Products/Ingredients that cannot 
be sourced locally 

New ingredients + interest in Africa 

Growing demand for 
organic products 

Product innovations 

 



Actions for Product-Market development

ÅBenchmarking national/international standards, 
formalising local markets, compliance

ÅProduct innovation & value addition

ÅSupportive enabling environment (regulatory frameworks, 
PPPɅs, networks etc.); capacity building of actors & 
information systems

ÅMarket build -up: accelerating private sector initiatives, 
trade facilitation & promotion



Organising supply chains & processing

Compliance : Total Quality Management 

traceability, food safety, quality, sustainability 

starts on the farm !

Digitisation ɀPlatforms ɀDigital Marketing:
ü Inclusive or Exclusive , who gets to benefit?

ü True or Fake? (and pros & cons of algorithms)

ü Business opportunities for youth!










