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A Founder & Senior Adviser of ProFound

A Helped create several networksBiodiversity & Trade
A Market Analysis & Value Chain Development

A Various PublidPrivate Partnership Initiatives

My working motto:
O #-€reating value in a rapidly changing
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6" BioTrade Congress in f
Trade and Biodiversity for a Positive Future
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Farmer-managed natural
regeneration

Crop management such as
cover cropping, crop rotation

Agroforestry crop N and crop diversification

practices such as ” E E ‘>

windbreaks and alley-

cropping ﬂ

Soil management
including reduced
tillage, soil cover

>

SiIV_Opfls;qre and methods which
including build organic soil
integrated <@g~ i carbon

livestock/grazing
practices

Conservation Agriculture

Agroforestry

Source: IUCN /Vivid Economics



Regenerative agriculture

PepsiCo Announces 2030

Goal to Scale Regenerative
Farmina Practices Acrnss 7
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2. Walmart

Walmart is focusing its regenerative-farming investments on critical comn
such as wheat, soy, corn, and rice. As part of this work, Walmart has partne

the Midwest Row Crop Collaborative (MRCC), a cross-sector initiative focus

helping farmers in the Midwest adopt regenerative farming practices. Toge
partners will work with 30,000 farming operations to advance regenerative
practices across 30 million acres in the Midwest.
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IFOAM Report 2020: Organic Trade in Africa

Commissioned by GIZ and IFOADrganics International
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By ProFound & Markus Arbenz

Objective: Boosting Organic Trade in Africa through:

U Comprehensivenderstanding of markets & consumption patterrfer
Organic Productsvithin Africa, and from Africa to other markets

U Intervention optionsfor actors and decision maket®s
strengthen the Organic Market and Trade

o To Do I
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Organic Food Sales in the United States and the European Union Expectation

World's Organic Superpowers
organic food sales in SUSD billion

M 5%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Organic Trade Association (OTA), USDA/FAS Posts in EU-,
FiBL and Agnicultural Market Information Company (AMI)
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IFOAM Report Coverage

A Rapid Market Appraisalguantitative and qualitative information

A Desk researclavailable materials, anéhterviews & workshops
Insiders, market participants & experts (MSD/M4P approach)

A African continent with 54 countries: divided in 5 Regions: East,
West, Central, Northern, Souther#, Prioritized selectionof
African countries/markets & products
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Organic Africa in a snapshot

African organic market

Main products for interregional export markets: ¥ ‘p African organic production
Tropical fruits, (cashew) nuts, coffee, olive oil, shea, cocoa, medical ,‘if& q: q: :.': Organic certified agriculture land:
and aromatic plants + i
™~ ¥aml 1,984,104 ha
aln products 1or domestic and regional markets: ‘p ________________________________________________________________________________________
Vegetables and fruits ;‘5{& Q Organic certified other areas (wild collection):
. I
---------------------------------------------------------------------------------------------------------------------- 2,308,212 ha
Total volume of the exports © YN
EU imports: 332,064 tonnes in 2019 o % 0 Organic agriculture land in % of total agriculture land:
_USAimports: 17,719 tonnes / USD 73 millionin2019 o 0 0.7%
Total value of the exports: R T ooooooooooooooosooooooooooooooooes
n/a o ./:' D Organic producers:
______________________________________________________________________________________________________________________ 'ﬁ' 788,735
Number of operators that are exporting from Africa : "ﬁ!@
2,892 ‘t@
ProFound
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Organic Africa compared globally

Shares of world regions in global organic agricultural land , 2018

Shares of world regions in global organic
areas for wild -collection , 2018

m Africa  ®mNorth America Asia mLatin America mEurope mQOceania H Africa ® North America Asia M Latin America ® Europe H Oceania
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Summary Country Analyses

1 Limited formal organic trade figures available

1 Export markets:
1 Coffee, cocoa, olive oil, cashew nuts, shea nuts and gums (quantified evidence)
1 Tropical fruits, fresh vegetables, citrus fruits, Medicinal & Aromatic Plants (MAPS)

1 Predominantly exporting of primary produce - limited processing & value addition in countries

1 Local markets: export exceeds domestic consumption

1 Local markets: driven by food safety concerns & growing middle  -income class; opportunity for
products that matter to local populations , including value added products

1 PGS could offer interesting solutions , but lack of regulation and harmonisation
1 Organic markets with good collaboration between actors pay off

1 Organic markets of regions with donor investments developed better  than regions without

Profg)und
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7) Various regional and
international tradefairs for
(specialty)coffee

6) Many certifiers across
Africa, ICS common

5) No organic coffee
umbrella; NOAMs reference
?oint, though no specific \
ocus on coffee
Consumers,
domesticoutlets «
andimporters

b

Demand

/

ORGANIC TRADE

COFFEE

8+10) No specific strategy for
organic, but man?' national, regional,
and international coffee institutes
promote and support sustainable
production

Informing and
communicating

9) Donors and private
l companies playlarge role
/ in advocating organic
coffee farming
Farmers,
»  cooperatives
processors

[ sueny | '
N

Setting and

enforcing the rules

1) Governmentsand private
standard settersin export markets:
EU, NOP, JAS, Naturland etc.

3) Refer to country chapters for rules
in the organic sectorsin respective
countries including their coffee
sectors

The numbers in the donuts refer to:

1) Export standards
3) Promoting policles
5) Organic umbrella

ProFound

&) Certification ICS & PGS
7) Trade facilitation
8) Research & advise

9) Advocacy
10) Promotion & PR
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Country Suppliers of dried Suppliers of tropical

tropical fr fruit juic:t
Burkina Faso 10 2
Madagascar 4 2
Togo 2 3
Uganda 3 1
Ghana 2 2
ISR , 5 FTROPICALFRUITS
Kenya 1 0 ) ",.
7)Various international 8) NOAMSs do not focus on tropical
trade fairs for food + fruits specifically; COLEACP has no
Generalagricultural trade  strategy for organic; World Avocado
fairs in Africa Organisation does not have an organic
focus
6) Many certifiers across Africa 9) Donors playlargerolein
advocating organic farming
Informing and
5) No organic tropical fruits communicating 10) Tropical fruit producers
umbrella; Lack of organic \ i / rely on national trade
FV?F"C"?" Erwtdwgctones& promotion organisationsin
L2 sl S LS their respective countries
Consumers, ORGANIC TRADE Farmers,
domesticoutlets « > cooperatives
and importers processors
/‘ Setting and \
enforcing the rules
1) Governmentsand private 3) Refer to country chaptersfor
standard settersin export markets: rulesin the organic sectorsin .
T e Ee e e EU, NOP, JAS, GlobalG.A.P. respective countries including their
tropical fruits sectors
1) Export standards 6) Certification ICS & PGS 9) Advocacy
3) Promoting policies 7) Trade facilitation 10) Promotion & PR
5) Organic umbrella 8) Research & advise




8) NOAMsdo not focus on shea

]Z) Nti;trade fair specific specifically; Global Shea Alliance has no
orshes strategy for organic; Sheatree
management part of community
6) Ecocert main certifier; resource managementsystems
A EEEE T 9) Donors (AFD, GIZ, USAID,
Informing and FAO) & investors play major
5) No organicshea communicating role in promoting organic
umbrella; Lack of organic 10) EOQl supports general
sheadirectories & \ i l/ : fEene

organic extensionin several
West African countries

ORGANIC TRADE Farmers,
. CODPEF&UVES

processors

information systems
Consumers,

domesticoutlets «
andimporters

T \ 3) Government supportto

1) Governmentsand private

standard settersin export
markets: EU, NOP, JAS.

Setting and

enforcing the rules the organic sheasectoris

strongestin Burkina Faso

and Ghana
2) Limited capacity of local
laboratories to detectsmall
amounts of contaminants
The numbersinthe donuts refer to:
1) Export standards 5) Organic umbrella 8) Research & advise
2) Private standards & Regulation 6) Certification ICS & PGS 9) Advocacy
3) Promoting policies 7) Trade facilitation 10) Promotion & PR
ProFound
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Summary Value Chain Analyses

A Drivers for growth are international
market demand + donor investments

A Tropical fruits also driven by local market
demand

A Certification challenges for b oth shea and
coffee production for export 7 high costs
iInvolved

Profg)und
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From Analysis to Action!

Market Unlock PRl Enabling

market
entrepreneurs
development

Aligning
relevant

analysis potentials stakeholders
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Organic Africa: Institutional capacity

=
@ °
= o Sg E5 o -2 2% =
© ®20 52 24 £ G S ¢ ¥ c
S 25 98 3% 2 £68 3 S
Typology = Oa as O L & Nags O p
. Morocco, Tunisia
Active EOA 1 Yes Yes Strong NOAM Yes, both 2
country
. . Burkina Faso, Egypt
Advanced 2 Coming Yes Promise NOAM Yes, both  Ghana Madagagggr Mali 11
EOA Mauritius, Sdo Tomé &
country Principe, Senegal, Seychelles,
Sudan, Togo

: Algeria, Benin, Cameroon,
Infant EOA 3 No Yes Little Yes Yes Litg)]eria Namibia, Nigeria, South 9
country or export; Africa, Zambia, Zimbabwe,

No domestic
developing Source: Assessment for the
Cape Verde. DR C Gambi African Union Commission of
ape Verde, ongo, Gambia,
Nascent 4  No No  None Weak Some o o Ren vory oot Matant 10 North, West, Central and
EOA export: =a Rep, lvory Loast, Vialawl, Southern Africa, with a view
awareness little ’ hsﬂizlrjrg?_rgshgﬂ ozambique. Niger to mainstreaming Ecological
domestic Organic Agriculture (2020)
" Angola, Botswana,

Awaiting 5 No No None None None Ce?]tral Afr Rep, Chad, Comoros 15
Inspiration Congo Republic,

Djibouti, Equator. Guinea, Eritrea,
Eswatini, Gabon, Guinea Bissau,
Lesotho, Libya, W. Sahara
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Product-Market development

Existing New

Market Product
Penetration Development

Market
Development

Diversification

ProFoun
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Markets

Local +
regional
markets

International
markets

Products

Products that matter to local
populations

Processed/value-added products

Products/Ingredients that cannot
be sourced locally

New ingredients + interest in Africa

Market drivers
Food safety

Growing number of middle-
income consumers

Growing demand for
organic products

Product innovations



Actions for Product-Market development

A Benchmarking national/international standards,
formalising local markets, compliance

A Product innovation & value addition

A Supportive enabling environment (regulatory frameworks,
P P P, Aetworks etc.); capacity building of actors &
Information systems

A Market build -up: accelerating private sector initiatives,
trade facilitation & promotion

Profg)und
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Organising supply chains & processing

Compliance : Total Quality Management
traceabillity, food safety, quality, sustainability
starts on the farm !

Digitisation 7z Platforms z Digital Marketing:
U Inclusive or Exclusive , who gets to benefit?

U True or Fake? (and pros & cons of algorithms)

U Business opportunities for youth!
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